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NORTH EAST
HEALTHCARE MANAGEMENT
CONCLAVE

11" March, 2023, Guwahati, Assam
Venue: KBR Auditorium, Cotton University, Panbazar Guwahati

ORGANISED BY:
GUWAHATI MANAGEMENT ASSQCIATION

(Affiliated to All India Management Association, New Delhy)
In Collaboration with:

CONSORTIUM OF ACCREDITED HEALTHCARE ORGANIZATIONS
(CAHO)

&
PINNACLE Healthcare Consultants, Guwahati
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India is a country with a billion plus population and this presents enormous
challenges and opportunities in delivering affordable and quality healthcare to
the people. Healthcare in India is delicately poised and rural health faces a crisis
unmatched by any other sector of the economy. GDP is alarmingly low, shortage
of healthcare providers and required infrastructure especially in the rural areas,
penetration of insurance is very less, which has pushed the healthcare sector to
a “comprehensive healthcare crisis”.

Healthcare has seen an exponential rise in the capacity and ability of new health
technologies heralding the prospect of a very diverse model of healthcare across
the globe. This Conclave aims to create a platform for Frontline Workers,
Caregivers, Policy Makers, Owners and other Stake Holders in Healthcare and to
serve as a medium to facilitate things as a comprehensive channel about the
recent developments in healthcare and for improved patient care.

Agenda
ﬁ”ﬁ{i Preparing a future ready workforce & Managing human resources in hospitals
’ Medical Tourism & Wellness in NE: the journey so far
Medical Tourism in the North East: discovering the potential

@ Innovation in Healthcare Design: trends that are shaping state of the art patient
- centered hospital design and infrastructure

B Quality & Patient Safety
{;M,{ Quality Beyond Accreditation
Jlﬁ Quality Improvement Practice Pearls
? Investment in North East Healthcare: a window of immense opportunity
& Financial Planning in Healthcare: for New as well as for Existing projects
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5 Healthcare & Environment

Mr. Chiranjit Chaliha

President,

Dr. Jeet Patwari
Partner,

Guwahati Management Association PINNACLE Healthcare Consultants




SPEAKERS & PANELISTS:

Dr. Vijay Agarwal
President, CAHO

Dr. Kh Palin
Shija Hospital, Imphal

Dr. N K Hazarika
Apollo Hospital, Ghy

Prof. Arup Kr. Mishra
PCB, Ghy

Dr. Girdhar Gyani
Director General, AHPI

Dr. Bamin Tada
CBCNEI
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Dr. Subhas Khanna
Swagat Hospital, Ghy

Dr. Seema Konwar
Apollo Excelcare, Ghy

Dr. Lallu Joseph
CMC Vellore

Dr. Navanil Baruah
GNRC, Guwahati

| re |
(/ ) ! v

Dr. Sedevi Angami
CIHSR Dimapur

Dr. Rashna Hazarika
RIGPA Clinic, Ghy



SPEAKERS & PANELISTS:

Dr. Udayan Baruah Dr. Bandana Chakraborty Dr. Plabita Chelleng
Down Town Hospital Assam Engineering College Down Town Hospital

Dr. Atanu Barthakur Dr. Abhijit Neog Dr. Unmona Borgohain
Health City, Ghy Arya Hospital, Ghy AINE. Ghy

Mr. Manoj Deka Mr. Ayash Chakraborty Mr. Atanu Sarma
Ayursundra, Ghy Hayat Hospital, Ghy HELM, Ghy



ABOUT GUWAHATI MANAGEMENT ASSOCIATION (GMA):

Our Mission:

Guwahati Management Association (GMA) was established in 1970 and has a glorious past of nearly several

decades propagating management in the North East, under the aegis of All India Management Association (AIMA)

—the apex management body of the country and now spreading its arms abroad to many countries. Until recently

amidst all changes in the country, GMA during the last several decades is the only regional body in the North East

(except Silchar Management Association last year) that is helping regional Managers to make the most of new

opportunities and has been assimilating the changed global perspective and equipping the regional managers for

it.

Our obijectives:

The Association shall be a public charitable, literary and scientific society having for its objects inter alia:

= To promote and develop education in scientific management

= To promote amongst members exchange of knowledge experience and ideas on sound management principles
and practices

= To make available benefits of its activities and facilities to the public at large without any distinction

= To promote education in theory and practice of management and related subjects through meetings,
discussions, lectures, research projects, seminars, conferences, programs of studies, disseminationand
exchange of information, experience & ideas, libraries, publication of booklets, abstracts, journals & periodicals.
Also, to publish books and conduct classes for AIMA Diplomas of Management in consultation with AIMA
Council.

= To maintain for the benefit of the members of the Association, liaison with organizationsinterested in
management such as trade associations, chambers of commerce and other management association in the State
and the other organizations engaged in Human Resource Development.

* To collaborate and cooperate with local chapters of other professional bodies and with educational and
research institutions having similar objects

* To undertake this object agenda as our goal, we routinely carry out different Management specific activities in
divergent fields.

CONSORTIUM OF ACCREDITED HEALTHCARE ORGANIZATIONS (CAHO):

Consortium of Accredited Healthcare Organizations CAHO (www.caho.in) is a not-for-profit society with the
primary goal of enabling quality initiatives in healthcare settings. This is being done through focused events,
courses, workshops, training programs and collaborative research. CAHO believes that accreditation is the
beginning of continuous quality improvement and the aim is to systematically infuse & spread the message of
guality in healthcare at the grassroot level.

Whole accredited organizations form the core of CAHO Membership, all other healthcare organizations, labs and
individuals desirous of joining the quality movement are also part of CAHO and in fact now form the three wings of
CAHO. Accordingly, the Governing Committee (GC) of CAHO has three verticals namely CAHO Healthcare
Institutions, CAHO Diagnostic Centresand CAHO Quality Professionals.

PINNACLEHEALTHCARE CONSULTANTS:

“PINNACLE Healthcare Consultants” is a consulting firm comprising of a group of dynamic professionals from
diverse fields, related to healthcare and allied services. The group provides comprehensive Consultancy Services
for setting up Healthcare Facilities - both Government and Private. For the last few years, the group has delivered
high quality consulting services to the private hospitals, medical college, teaching hospital, not-for-profit
organizations, trust hospitals and mission hospitals and academic institutions. PINNACLE is a team with extensive
knowledge and resources to help the health caregivers meet the challenges in the competitive healthcare
environment.

Conference Secretariat:
Dr. Jeet Patwari: 9957174918 / Er. Shantanu Choudhury: 9435000731/ Mr. Simanta Goswami: 9854025510
Email: guwahatima@gmail.com, jeet@pinnaclehc.in
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TENTATIVE SCHEDULE

FROM TO SPEAKERS/ DIGNITARIES ORGANIZATION
08:30 AM to | 09:30 AM Registration
09:30 AM to | 09:35 AM Welcome Address President GMA Guwahati Management Association
09:35 AM to | 09:40 AM Purpose and workshop details Dr. Jeet Patwari PINNACLE Healthcare Consultants, Guwahati
C issi , Medical Education & R h
09:40 AM to | 09:50 AM Inaugural Speech Chief Guest: Dr. Siddharth Singh, IAS ommissioner, iiiedical tducation esearc
Department
09:50 AM|to | 10:30 AM Inau.gur.atic.m and Felici.tation
of Dignitaries on the Dias
KEYNOTE ADDRESS:
Buildi Cult f Safet
10:35 AM to 10:55 AM ufiding a Lulture of Sat€ly ' vijay Agarwal CAHO
Practices in hospitals for
better Patient Care
10:55 AM to  11:10 AM TEA BREAK & NETWORKING
HUMAN RESOURCE MANAGEMENT
FROM TO TOPIC SPEAKER ORGANIZATION
11:10 AM to | 11:25 AM Preparing a future ready Dr. Sedevi Angami CIHSR, Dimapur
11:25 AM|to| 11:40 AM| PRESENTATION  workforce & Managing human Dr. Unmona Borgohain Asian Institute of Nursing Education, Guwahati
11:40 AM |to | 11:45 AM resources in hospitals Q&A
Chairperson Dr. Bamin Tada CBCNEI
QUALITY IN HEALTHCARE
FROM TO TOPIC SPEAKER ORGANIZATION
The Journey of Quality in
11:50 AM to 12:05 PM PRESENTATION Healthcare in India and the Dr. Girdhar J Gyani Association of Healthcare Providers India (AHPI)
future Roadmap
lity | t Practi
12:05PM  12:20 PM PRESENTATION  Quality Improvement Practice -, o oo CMC Vellore

Pearls

Chairperson Dr. Abhijit Neog

Arya Hospital, Guwahati




. o

Committed to Safer Patient Care

s .
~

9
<
GMA ¥
N

(

v
A Y ¥
£9) ¥ EsTo 1970 &

0~
' GUWAHATI MANAGEMENT ASSOCIATION,

PINNACLE

Healthcare Consultants

A

MEDICAL TOURISM

FROM TO TOPIC SPEAKER ORGANIZATION
Medical Touri Well
12:25 PM to| 12:40 PM . L) o-urlsm & Wellness Dr. Palin Khundongbam Shija Hospital, Imphal
in NE: the journey so far
Medical Tourism in the North
12:40 PM to| 12:55 PM edlca. ourl:sm in the No .. Dr. Plabita Chelleng Assam Medical Tourism Council Trust
East: discovering the potential
PRESENTATION
The Crystal Ball for Medical
12:55 PM 01:10 PM Tourism: from Myths to Fr. Johnson Vazhappilly Rajagiri Hospital, Kochi
Reality
Chairperson Dr. Navanil Baruah GNRC Hospital, Guwahati
01:10 PM 1:15 PM Q&A
01:15PM to  2:00 PM LUNCH
HEALTHCARE DESIGN & INFRASTRUCTURE
FROM TO TOPIC SPEAKERS ORGANIZATION
2:00 PM|to| 2:15PM Innovation in Healthcare Dr. Subhas Khanna Swagat Hospital, Guwahati
2:15 PM|to| 2:30 PM Design: trends that are Dr. Atanu Borthakur Health City Hospital, Guwahati
2:30 PM|to| 2:45 PM PRESENTATION shaPlng state of the zjrt Dr. Seema Konwar ApoI'Io Excelcare Hospital, Guwahati
2:45 PM|to| 3:00 PM patient centred hospital Sponsor Slot MedikaBazaar
design and infrastructure
Chairperson Dr. Udayan Baruah Down Town Hospital, Guwahati
HEALTHCARE & ENVIRONMENT
FROM TO TOPIC SPEAKERS ORGANIZATION
3:05 PM 3:20 PM Dr. Rashna Das Hazarika Paediatrician, RIGPA Clinic Guwahati
3:20 PM 3:35 PM PANEL DISCUSSION Healthcare & Environment Prof. Arup Kumar Misra PoIIut.|on Con.trol E.»oard, Guwahati :
3:35 PM 3:50 PM Dr. Bandana Chakraborty Chemical Engineering Dept., AEC Guwahati
Chairperson Mr. Atanu Sarma HELM Guwahati
HEALTHCARE FINANCE
FROM TO TOPIC SPEAKERS ORGANIZATION
3:55 PM 4:10 PM Investment in North East Sponsor slot
4:10 PM 4:25 PM PANEL DISCUSSION rlealthcare: a wmdc.)w of Mr. Ayash.kanta Chakraborty Hayat Hospital, G.uwahatl .
4:25 PM 4:40 PM immense opportunity Mr. Manoj Deka Ayursundra Hospital, Guwahati

CLOSING REMARKS AND VOTE OF THANKS

Chairperson Dr. Nirmal Kr. Hazarika

Apollo International Hospital, Guwahati

President GMA/ Vice President GMA




THE VENUE:

KALAGURU BISHNU PRASHAD RABHA AUDITORIUM,
COTTON UNIVERSITY, HEM BARUAH ROAD, PANBAZAR, GUWAHATI
PIN: 781001
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S AROWARI @Lgh Vista Guest House JYOTINAGAR
(A boutique Heritage pr...
Guwahat Planetarium@ NEAR GANESH
MANDIR Guwahati
Brahmaputra River High Sche
Heritgge Centre@ ' 1 D | HABRTHILEA CHANDMARI Guwahati
I §gheottonUniversity College
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Q PAN.BAZAAR Assam State Museum @ue.ﬁes.w Mandir
¥ GUWAHATI CLUB M
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MACHKHOWA @Gandhi Mandap ' v
The Palm Suites , 67 DN Style 2-09 Guwaha

} Trauma
rajgarh road , Guwahati ) :
The Guwahati Address Gita Mandir
BHARALUMUKH Aesthetics & Smiles
: : Makeover Clinic (Medici... HATIGARH
o GEETANAGAR
Marwa |Hospita1® e CHARIALI
Arya
7 LACHIT NAGAR
VlgyT|peem 4 NARIKALBARI
ollege 5, AIDC
ULUBARI <
Balaji Mandir@ 4SE873 @
CHILARAI NAGARQ Assam State Zoo cum _;_
[ o Botanical Garden
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Register at: www.pinnaclehc.in

Or

http://bit.ly/3KgpHdy

Conference Secretariat:
Dr. Jeet Patwari: 9957174918 / Er. Shantanu Choudhury: 9435000731/

Mr. Simanta Goswami: 9854025510
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